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PRESENTER INFO

Pandora Bryce, PhD

• 30+ years in the adult learning industry

• PhD in adult education from U of Toronto, 
Canada's top research university

• International trainer and presenter

Vice-President, Product Development
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WHAT’S NEW IN SAFESTART NOW?

“Choose Your Own Adventure”

1. Client Success w/SafeStart support

2. Sustainability tips

3. Sustainability resources

4. Flex units and special units

5. Translations
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CLIENT SUCCESS MODEL



Phase 1: Client Alignment Call

Purpose:

• Define what success will look like specific to your company
• Capture baseline data 
• Rate the current culture of your organization. 

This information helps to determine goals and the unique approach to your 
implementation of SafeStart. This happens 4-6 weeks prior to implementation.

CLIENT ALIGNMENT CALL
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Phase 2: Implementation Follow Up Call

• Scheduled after the implementation has begun and our consultants have 
completed the Site Leadership and Steering Committee workshops. 

Purpose:

• Review participant feedback
• Identify any potential challenges and re-examine goals to determine if any course 

corrections are required. 

This happens 1-2 weeks after the above workshops are completed.

IMPLEMENTATION FOLLOW UP CALL
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Phase 3: Impact Measurement Call

Purpose:

• Review your progress
• Examine feedback on results
• Provide any relevant data for comparison and discuss overall satisfaction
• Discuss sustaining positive SafeStart results
• Outline a continuation strategy

This happens 2 months after unit 4 training is complete and 2 months prior to your 
Human Factors review.

CLIENT ALIGNMENT CALL
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Phase 4: Human Factors Review

Purpose:
• Assess how well human factors are being addressed in the workplace
• Ensure implementation is going smoothly and set up for long term success. 
• Review of key metrics and milestones

It consists of an on-site consultation meeting between a SafeStart Consultant and 
each of the Site Stakeholder groups in separate sessions throughout the day:

• Site Leadership 
• Safety personnel
• Steering committee
• Individual employees

This site visit is followed by a virtual debrief session to review a final report and 
recommendations 3-6 weeks after the on-site meetings.

HUMAN FACTORS REVIEW
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MAIN 
MENU



SUSTAINABILITY TIPS

▪ Why training fades

▪ Preventing “flavor of the month”
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WE FORGET NEW LEARNING QUICKLY 
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SOLVING FOR THE EBBINGHAUS CURVE
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BETWEEN SESSION PRACTICE ACTIVITIES

To create relevant sustainable learning and achieve desired performance, we must 
fill the spaces that exist before, between and after training.

TRAINING
SESSION

TRAINING
SESSION

TRAINING
SESSION

TRAINING
SESSION

BETWEEN-SESSION
ACTIVITIES

BETWEEN-SESSION
ACTIVITIES

BETWEEN-SESSION
ACTIVITIES

The activities, practice opportunities, feedback and interactions that reinforce the key learning 
and performance concepts—enabling sustainable performance. 
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Each unit has specific 
between-unit practice 
activities for leaders to 
use with participants.

LEADERS’ BETWEEN-UNIT PRACTICE ACTIVITIES
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UNIT 4 POST-SESSION PRACTICE ACTIVITIES

Here are the employee practice activities after Unit 4:

1. Continue practicing the CERTs. Once you have a safety-related habit in place, pick 

another one to practice. Notice examples of all four CERTs on and off the job.

2. Share SafeStart. Use SafeStart language with co-workers. Share SafeStart 

concepts 24/7 to keep your family, friends and community members safe. 

Your role as a leader:

Start a conversation by asking a worker “Do you have a few minutes for a SafeStart 

conversation?”

1. Have a conversation about a CERT or a SafeStart story. 

2. Provide positive reinforcement for team members’ application of the techniques and 

skills. Share success stories in company communications. Continue to “go first,” 

sharing true stories and sustaining the SafeStart process.
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SITE RESOURCE: CLIENT PORTAL

MAIN 

MENU



SUSTAINABILITY RESOURCES

How can your site keep SafeStart Now fresh?

Conversations

and

Integration
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SUSTAINABILITY ACTIVITIES

▪ Have frequent safety conversations

▪ Promote the 24/7 value of safety

▪ Use SafeStart language 

▪ Integrate human factors questions into 
systems and processes

▪ Fix things that contribute to negative 
human factors
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SUSTAINABILITY RESOURCES: THE CLIENT PORTAL



SAFECHAT SUSTAINABILITY

• Monthly themes

• Poster kit (available 
electronically or for purchase)

• Supervisor resources for 
weekly huddles:  3-minute 
chats



SAFECHAT PROCESS

▪ SafeChats are a simple way to generate 
discussions around a specific SafeStart concept 
each month—with a different focus each week. 

▪ Include a SafeChat during pre-shift safety 
briefings once a week to put safety at the 
forefront of people’s minds 



TRY A SAFECHAT

Supervisor conversation-starters

WEEK 3 ON THE ROAD

What are some of the things you do 
while driving when you are rushing? 

What errors could be caused while 
driving in rush hour? 

MAIN 

MENU
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USING SAFESTART NOW 24/7
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The facts:

▪ Nearly 75% of accidental 

injuries to workers happen 
away from work

▪ Nearly 95% of accidental 

fatalities to workers happen 
away from work

INJURIES AND FATALITIES AT WORK AND AWAY

17:1



WHEN TO USE THE POSTERS



WHEN TO USE THE POSTERS CONT’D



KIT, CONT’D



KIT CONT’D: SMALL POSTERS



SAFESTART NOW BANNERS

MAIN 

MENU



Predicting and Preventing Accidents

Enhancing Driver Safety On and Off the Road

4 Habits to Prevent Back Pain

Fighting Complacency in Critical Moments

How to Reduce Conscious Risk-Taking

Building Habits to Prevent Slips, Trips and Falls

Using SafeStart Techniques for Quality Improvement

FLEX UNITS

MAIN 

MENU



NOW

PREDICTING AND

PREVENTING ACCIDENTS

Flex Unit



32

AGENDA

▪ Welcome and introduction

▪ Predicting states and errors

▪ Focusing on the highest risk

▪ Ways of setting reminders

▪ Using reminders effectively

▪ Wrap-up
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AGENDA

▪ Welcome and introduction

▪ Predicting states and errors

▪ Focusing on the highest risk

▪ Ways of setting reminders

▪ Using reminders effectively

▪ Wrap-up
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A NOTE ON COMPLACENCY

It's easier to predict complacency than it 
is to become aware of it in the moment. 

By thinking ahead you can get a sense of 
when you are likely to be complacent. 

FLEX 

MENU



NOW

ENHANCING DRIVER SAFETY

ON AND OFF THE JOB

Part 1



36

AGENDA FOR PARTS 1 AND 2

▪ Welcome and introduction 

▪ Types of distractions 

▪ Distraction time

▪ Drowsy driving

▪ Working on a habit
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Review your card, always 
before you begin driving or 
after you are finished 
driving. 

To show your progress, 
add a check mark for each 
time you can remember 
changing your behavior to 
the safety-related habit. 

NEW DRIVING HABITS

FLEX 

MENU



NOW

4 HABITS TO PREVENT

BACK PAIN

Flex Unit
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SESSION INTRODUCTION

This session is about preventing 
back pain with the help of four 
simple habits.  

The first half is about identifying 
where (in your own life) you could 
use some improvement in your 
posture or position. 

The second half is about how to 
use a simple habit to make that 
improvement.
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AGENDA

▪ Welcome and introduction

▪ Your SafeStart back pain story

▪ Critical ergo errors

▪ Ergo CERTS

▪ 4 simple stretches (habits)

▪ Choosing a stretch
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We will now go over four simple 
habits that can really help you to 
reduce or prevent back pain. 

These habits will address the two 
critical ergo errors we have looked at 
so far. 

PRACTICE BUILDING HABITS
FLEX 

MENU



NOW

Flex Unit

FIGHTING COMPLACENCY

IN CRITICAL MOMENTS
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▪ Welcome and introduction

▪ Complacency and critical moments

▪ Creating a wake-up call

▪ Complacency and safeguards

▪ Creating a safeguard inventory

AGENDA
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How you can know that you are 
complacent in a task?

▪ Look for tasks that you can do 
without thinking.

▪ Look for tasks that you do 
repeatedly.

▪ Look for tasks that involve 
hazardous energy, even if you still 
think the task is safe.

PART 1 REVIEW – QUESTION 2
FLEX 

MENU



NOW

HOW TO REDUCE

CONSCIOUS RISK-TAKING

Flex Unit
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AGENDA

▪ Welcome and introduction

▪ Definition of conscious risk-taking

▪ Changing what you normally do

▪ Quick risk assessment

▪ Not self-triggering when you should

▪ Three strategies
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DISCUSSION QUESTION

Can someone share a routine or 

habit they normally do that keeps 

them safe?

Who identified a routine or habit 

that they might be tempted to 

change once or twice if under the 

influence of the states?

FLEX 

MENU



NOW

BUILDING HABITS TO PREVENT  

SLIPS, TRIPS AND FALLS

Flex Unit
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SESSION INTRODUCTION

This unit is about how to avoid 
slips, trips and falls.

The first half is about identifying 
the risk factors that cause slips, 
trips and falls. 

The second half is about 
building the habits that will help 
minimize risk. 



50

AGENDA

▪ Welcome and introduction

▪ Identifying risk factors

▪ Recognizing the risks you face 

▪ Choosing a habit to lower risk
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A large survey asked about the 
most frequent factors in slip, trip and 
fall incidents.  

What do you think the proportion of 
physical to human factors was? 
Take a look at the options below 
and raise your hand when your 
choice is called out.

1. 80% PF, 20% HF

2. 50% PF, 50% HF

3. 20% PF, 80% HF

MAIN FACTORS IN SLIPS, TRIPS AND FALLS
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The survey found the 
proportion was roughly half 
and half. 

The important takeaway 
here is that managing slips, 
trips and falls requires 
attention to both human 
and physical factors. 

MAIN FACTORS IN SLIPS, TRIPS AND FALLS

FLEX 

MENU



NOW

Flex Unit

USING SAFESTART TECHNIQUES

FOR QUALITY IMPROVEMENT



▪ Introduction

▪ Unwanted quality outcomes beyond 
injuries

▪ Quality outcomes in your life

▪ Quality outcomes on the job

▪ Using CERTs to reduce unwanted 
quality outcomes on the job

AGENDA



SESSION INTRODUCTION

In your SafeStart Now training 

so far, you have seen that the 

state-to-error pattern increases 

the risk of injury.

Four states lead to four errors 

which then cause our risk to 

grow. 
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SESSION INTRODUCTION

You may have noticed that the state-

to-error pattern can also lead to 

other undesired outcomes beyond 

just an injury. 

Let’s complete activity 1 in the 

workbook, which will include reading 

a short scenario and then answering 

five multiple choice questions. 



1. What state(s) and error(s) 
occurred?

Page 3ACTIVITY 1: CLASS REVIEW
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2. If the tool falls and has the 
potential to injure somebody, 
what type of incident is that? 

ACTIVITY 1: CLASS REVIEW

SELECT THE BEST ANSWER(S).

☐ Production

☐ Safety

☐ Maintenance

☐ Quality

☐ Customer experience

Page 3  
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SELECT THE BEST ANSWER(S).

☐ Production

☐ Safety

☐ Maintenance

☐ Quality

☐ Customer experience

3. In addition to being a safety issue, 
which type of incident is it if the 
falling wrench damages a piece of 
equipment? 

Page 4 ACTIVITY 1: CLASS REVIEW
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SELECT THE BEST ANSWER(S).

☐ Production

☐ Safety

☐ Maintenance

☐ Quality

☐ Customer experience

4. Which type of incident is it if the 
falling wrench damages a 
customer’s product or part?

Page 4 ACTIVITY 1: CLASS REVIEW
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SELECT THE BEST ANSWER(S).

☐ Production

☐ Safety

☐ Maintenance

☐ Quality

☐ Customer experience

5. When human factors contribute to 
an unintentional mistake, it can 
affect: 

Page 4 ACTIVITY 1: CLASS REVIEW
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FLEX 

MENU



Identifying Risk for Summer Students 

and Temporary Workers

Identifying Risk for Contractors and 

Subcontractors

SafeStart Now Refresh Challenge

SPECIAL UNITS



NOW

IDENTIFYING RISK FOR

SUMMER STUDENTS AND 
TEMPORARY WORKERS
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AGENDA

▪ Welcome and introduction

▪ Human factors and risk

▪ States and errors

▪ Personal risk

▪ Intro to SafeStart techniques

▪ Next steps—sharing with others
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When you consider this 
state-to-error risk pattern, 
it’s not as though anyone 
is trying to get hurt. 

Close calls and injuries 
always seem to happen 
when we are least 
expecting them.

SOURCES OF UNEXPECTED EVENTS

States cause       Errors which cause Less Risk 

to Become More Risk   

Special 

MENU



NOW

IDENTIFYING RISK FOR

CONTRACTORS AND SUBCONTRACTORS
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AGENDA

▪ Welcome and introduction

▪ Human factors and risk

▪ States and errors

▪ Personal risk

▪ Intro to SafeStart techniques

▪ Next steps—sharing with others

Special 

MENU
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SAFESTART REFRESH CHALLENGE

Be A SafeStart Know It All



A DIFFERENT KIND OF SAFESTART UNIT

This session will be a little different 
than your previous experience with 
SafeStart. 

In this session, you’ll be forming 
teams and we’ll be playing a game 
that will “refresh” your knowledge of 
SafeStart concepts and how to use 
them effectively. 
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The point of this game is to get the 
most answers right. 

There will be seven rounds of 
questions, totaling 40 points.

The game will take 75 minutes to 
play along with the scoring rounds.  



ROUND 1

IMAGES – QUESTION 1

1. Fill in the missing term 
in the state-to-error 
gauge diagram.



ROUND 1

IMAGES – QUESTION 2

2. Which one of the four 
errors is this icon  
associated with?  



ROUND 1

IMAGES – QUESTION 3

3. Which of the critical 
error reduction 
techniques is shown in 
this image?  



ROUND 1

IMAGES – QUESTION 4

4. In this Sources of 
Unexpected Events
diagram, which area 
is missing?    



ROUND 1

IMAGES – QUESTION 5

5. What name does 
SafeStart give to the 
events at the bottom of the 
risk boxes?





ROUND 1

ANSWERS



ROUND 1

IMAGES – QUESTION 1

1. Fill in the missing term 
in the state-to-error 
gauge diagram.

CERTs
CERTs stands for Critical 

Error Reduction Techniques.



ROUND 1

IMAGES – QUESTION 2

2. Which one of the four 
errors is this icon  
associated with?  

Eyes not on task



ROUND 1

IMAGES – QUESTION 3

3. Which of the critical 
error reduction 
techniques is shown in 
this image?  

Practice building 
habits The habit shown here is 

holding the handrail, which 
also could be the answer.



ROUND 1

IMAGES – QUESTION 4

4. In this Sources of 
Unexpected Events
diagram, which area 
is missing?    

Self

SELF

The self area has to do with times 
when our behavior is unexpected, 

creating risk of injury.



ROUND 1

IMAGES – QUESTION 5

5. What name does 
SafeStart give to the 
events at the bottom of the 
risk boxes?

Close calls

We have all likely had many 
close calls in our lives.

CLOSE CALLS



ROUND 2



Special 

MENU

MAIN 

MENU



TRANSLATIONS

MAIN 

MENU



87

WHAT’S NEW IN SAFESTART NOW?

“Choose Your Own Adventure”

1. Client Success w/SafeStart support

2. Sustainability tips

3. Sustainability resources

4. Flex units and special units

5. Translations
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THANK YOU FOR ATTENDING!
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HUMAN FACTORS

Human factors are the people elements

of systems and conditions

that influence outcome reliability

in safety and performance
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HUMAN FACTORS IN SYSTEMS
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HUMAN FACTORS IN INDIVIDUALS
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HUMAN FACTORS IN SAFESTART NOW

SafeStart Now focuses on four states that 
contribute to most injuries, and to other 
performance problems.

Both individuals and workplace systems contribute 
to these ineffective states.

There are many other states, but these four cover 
a lot of common situations.

RUSHING FRUSTRATION

FATIGUE COMPLACENCY
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THE STATE TO ERROR RISK PATTERN

States cause          Errors which cause Less Risk 

to Become More Risk   
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CRITICAL ERROR REDUCTION TECHNIQUES (CERTs)

MAIN 
MENU


